PROPERTY DEVELOPMENT

by Matthew J. Klas

Recreaﬁonal vehicle owners love casinos. From a simple space
in a parking lot to a full park with hookups and amenities,
many casinos offer RV owners a safe location with entertain-
ment and dining to enjoy for a couple of nights. In return, the
casino receives incremental revenues from RV customers
spending the night near the gaming operation.

"The symbiotic relationship between casinos and RV campers
can be found across North America. Casino Camper, an
internet database of RV friendly casinos, has over 450 listings
in the United States and Canada. Within the U.S., RV sites and
amenities are particularly common at Indian casinos. Many
tribes capitalize on their locations and existing resort and
casino operations to offer attractive RV services to campers.
There are currently 177 tribally-owned RV parks in the U.S.,

Tribally-Owned RV Parks - 2024

including 108 parks associated with a casino and 69 standalone
RV parks. The RV parks associated with casinos feature approx-
imately 6,700 camping sites for RVs and can be found in 24
different states. Table 1 presents a summary of RV parks at
Indian casinos by state.

California has the greatest number of RV parks and daily RV
spaces at Indian casinos, with 14 properties and more than 1,100
spaces. At the same time, Arizona, with only eight Indian
casino-affiliated RV parks, has the second largest number of RV
sites at Indian casinos with over 1,000 daily sites — not including
approximately 1,000 extended stay sites.

On a national basis, RV parks at Indian casinos have an
average of 61.6 sites per complex, an average of 19.1 gaming
positions per RV site and an average rate of $42.09 per night.

Rates for RV park sites range from less than ten

Table 1: Tribally-Owned RV Parks Near Indian Casinos by State df)lLarS to more than one hundred dollars per
night.
Daily = Average = Average  Gaming In addition to RV spaces, parks affiliated with
State RVParks RV Sites Sites/Park Nightly Rate Pos./Site Indian casinos offer a broad array of services
Alabama 1 75 75.0 $38.00 22.7 and amenities. As presented in Table 2, an
Avrizona 8 1,068 133.5 $54.45 5.5 estimated 84 percent of sites feature full hook-
California 14 1,119 79.9 $60.18 17.3 ups (water, electric and sewer), 11 percent are
Colorado 2 85 425 $55.50 17.2 water/electric, 4 percent are electric only and 2
Florida 1 54 54.0 $70.00 8.9 percent offer no hook ups. By type of RV site pad,
lowa 1 14 14.0 $15.00 62.7 approximately 75 percent are paved, 3 percent are
Idaho 2 48 24.0 $36.75 30.3 grass, 18 percent are gravel and 2 percent are dirt.
Kansas 4 95 23.8 $17.50 30.5 In addition, approximately 46 percent of all RV
Totisiana 3 342 114.0 $32.33 14.4 sites are pull-thru, as opposed to back-in, which
Michigan 12 497 414 $27.88 15.9 is important to RV guests with blgger I'igS.
Minnesota 8 577 72.1 $45.54 23.9 Approximately 66 percent of all RV parks
Mississippi 1 45 45.0 $59.00 65.4 affiliated with Indian casinos are located directly
Montana 2 47 235 $36.25 10.9 at the tribal gaming operation. The remainder are
Nevada 1 60 60.0 $40.00 14.4 located near the casino, but potentially too far for
New Mesxico 6 275 458 $33.00 216 a convenient walk. Over. 34 percent of the RV
New York > 193 06.5 $62.50 225 parks.offelj shuttle service to the casino — an
. . - - $28.33 . especially important amenity for parks further
Oklahoma 7 368 526 $34.29 56.9 away from the gaming floor. : :
Approximately 70 percent of casino-aftiliated
Oregon 5 503 100.6 $62.96 9.2 RV parks ] d. In order to bett
parks are open year-round. In order to better
South Dakota 4 124 31.0 $22.63 12.6 . . .
accommodate potential overnight casino guests,
Texas. ! 20 20.0 $32.50 168.1 25 percent of casino-affiliated RV parks limit
Washington 10 496 496 R 202 the number of consecutive overnight RV stays
UL g ke ik el o and 58 percent do not allow tent camping.
AT L = = $25.00 = Approximately 76 percent offer Wi-Fi (an
Total 105 6,651 L $42.09 i increasingly important feature for many campers),
Source: KiasRobinson QLE.D. While half have dump stations. In addition to daily
sites, 12 percent of the RV parks offer extended
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stay sites and almost a quarter

of the RV parks offer overnight Table 2: RV Parks at Indian Casinos — Park & Site Characteristics

camping alternatives, includ-

ing cabins, cottages, yurts and HouleLp Typs Mix Ly it

Full

glamp?ng. . ' Water/Electric
Indian casino-affiliated RV | Ejectric Only

parks commonly have their | NoHook Ups

own dedicated on-site facilities,

and many offer the casino’s . .

.. Pad Type Mix by Site

resortamenities to RV campers. | 5o

Just over half offer swimming | Grass

pools, 42 percent have hot tubs, | Gravel

30 percent have fitness centers, | Dirt

26 percent have playgrounds, 48

percent have club houses, 69 Padiiig Ty Moc By Site

percent have restrooms and | pyj Thru

showers and 65 percent offer | Back-In

guest laundry facilities. In addi-

tion, approximately 36 percent

have; olzlp-site store}; thalz often | EEmiyiaSesing

) At Casino

serve as check-in for the RV | Near Casino

park. Casino Shuttle
Many Indian casinos accom-

modate RV overnight guests in

Percent Park Rules, Regs & Restrictions Percent
84.2% Open Year-Round 70.4%
10.6% Maximum Length of Stay 25.0%

3.4% Tents Not Allowed 58.3%
1.7% Age Restrictions 13.9%

Percent Park Facilities/Amenities Percent

75.4% Wi-Fi 75.9%

2.9% Dump Station 50.0%
17.9% Extended Stay Sites 12.0%
1.9% Cabins/Chalets 24.1%
Pool 52.8%

Hot Tub 41.7%

Percent Fitness Center 29.6%
46.2% Playground 25.9%
53.8% Club House 48.1%

Store 36.1%
Restroom & Showers 68.5%
Percent Laundry 64.8%
65.7%
33.3%
34.3%
Source: KlasRobinson Q.E.D.

Table 3: Standalone Indian RV Parks by State
Average Average
State RV Parks Sites/Park Nightly Rate
Alaska 1 12.0 $50.00
Alabama 3 67.7 $45.75
Arizona 6 33.0 $26.60
California 10 41.7 $45.19
Colorado 2 37.0 $32.50
Florida 1 110.0 $62.50
Idaho 1 65.0 $31.00
Maine 1 26.0 $42.50
Michigan 2 47.0 $56.50
Montana 5 44.8 $45.78
Nebraska 1 28.0 $11.50
Nevada 6 9.2 $38.00
New Mexico 4 16.0 $48.88
New York 1 92.0 $45.00
Oklahoma 4 9.0 $42.50
Oregon 4 37.3 $44.67
South Dakota 2 4.0 NA
Texas 1 47.0 $42.50
Utah 2 NA $46.25
Washington 10 47.3 $49.04
Wisconsin 2 35.0 $45.00
Total 69 35.5 $43.72

Source: KlasRobinson Q.E.D.

their large parking lots. RV campers appreciate the location
and convenience of casino parking lots and frequently take
advantage of the food and beverage and gaming offerings at the
hosting casino. Approximately 30 percent of Indian casinos
nationwide offer RV parking areas in their existing lots. Often,
overnight RV guests are required to check in and sign up for
a casino players club. While some casinos charge campers to
use the lot, and occasionally hook-ups or other amenities are
provided, most casinos simply offer an unadorned parking
space for free.

Associating RV parks with casinos has been a successful
formula for many tribes, but there are also a number of
tribally-owned RV parks that are not connected with any
gaming facility. There are 69 of these standalone RV parks across
21 states, as shown in "Table 3. The average nightly rate is
approximately the same as charged at casino-affiliated grounds.
However, the average capacity of these standalone parks is
smaller than that of RV parks associated with casinos.

Tribally-owned RV parks, both at Indian casinos and
standalone, are some of the nicest in the country. Good Sam
Club, an organization of RV owners, provides on-site reviews
and ratings of thousands of RV parks, campgrounds and resorts
across the U.S. and Canada. The 10-point rating system
evaluates the parks across three categories: completeness of
facilities, cleanliness of restrooms and showers and visual
appeal and environmental quality. There are currently only 177
RV parks and campgrounds awarded a perfect 10/10*/10
rating, including 23 tribal-owned RV parks, 21 of which are
affiliated with Indian casinos. Tribally-owned RV properties
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Table 4: Good Sam Club RV Park and Campground Directory 10/10*/10 Rated Tribally-Owned RV Parks
Park Tribe Location
Distant Drums RV Park Yavapai-Apache Nation Camp Verde, AZ
Jackson Rancheria RV Park Jackson Rancheria Band of Miwuk Indians Jackson, CA
Pala Casino RV Resort Pala Band of Mission Indians Pala, CA
The RV Park at Rolling Hills Paskenta Band of Nomlaki Indians Corning, CA
Pechanga RV Resort Pechanga Band of Luisefio Indians Temecula, CA
The RV Park at Black Oak Casino Resort Tuolumne Band of Me-Wuk Indians Tuolumne, CA
Berry Creek Rancheria RV Park Tyme Maidu Tribe of the Berry Creek Rancheria Oroville, CA
Sky-Ute Casino RV Park Southern Ute Indian Tribe Ignacio, CO
Sleeping Ute RV Park Ute Mountain Ute Tribe Towaoc, CO
Paragon RV Resort Mohegan Tribe, Tunica-Biloxi Tribe of Louisiana Marksville, LA
Soaring Eagle Hideaway RV Park Saginaw Chippewa Indian Tribe Mount Pleasant, Ml
Grand Hinckley RV Resort Mille Lacs Band of Ojibwe Hinckley, MN
Prairie View RV Park & Campground Upper Sioux Community Granite Falls, MN
Route 66 RV Resort Pueblo of Laguna Albuquerque, NM
The Villages at Turning Stone RV Park Oneida Indian Nation of New York Verona, NY
Fun Town RV Park at WinStar Chickasaw Nation Thackerville, OK
Choctaw RV Park KOA Choctaw Nation of Oklahoma Durant, OK
Hee Hee lllahee RV Resort Confederated Tribes of Siletz Indians Salem, OR
The Mill Casino Hotel & RV Park Coquille Indian Tribe North Bend, OR
Seven Feathers RV Resort Cow Creek Band of Umpqua Tribe of Indians Canyonville, OR
Angel of the Winds RV Resort Stillaguamish Tribe Arlington, WA
Northern Quest RV Resort Kalispel Tribe of Indians Airway Heights, WA
Ho-Chunk Gaming RV Park Ho-Chunk Nation Baraboo, WI

Source: Good Sam Club

receiving the Good Sam 10/10%/10 rating are shown in Table 4. enjoyable option compared to crowded destinations and busy
The parks highlighted in green are 10/10*/10+ rated camp-  airports. According to the RV Industry Association, RV unit
grounds, which “have exceeded the expectations” of the  wholesale shipments declined year-over-year in 2018 and 2019
established rating system and are in an elite category accord-  before rising 6 percent in 2020. The industry had a record year

ing to Good Sam.

in 2021 with shipments up 40 percent. However, 2022 and 2023

The market for recreational vehicles has been somewhat  saw decreases in shipments of 17.8 percent and 37 percent,
volatile in recent years. RV sales saw a resurgence in the early ~ respectively. Indeed, shipments in 2023 were the lowest in a
years of the pandemic, driven by demand from new customers  decade. Figure 1 shows the year-over-year changes in RV unit
and returning owners who saw RV camping as a safe,  wholesale shipments over the past ten years.

700,000

600,000

500,000

400,000

300,000

200,000

100,000

2013 2014 2015 2016

Source: RV Industry Association

Fortunately for the industry, shipments

Figure 1: RV Unit Wholesale Shipments /2013 — 2023 appear to have stabilized. In the first eight

months of 2024, shipments were 8.6 percent
higher than the same period in 2023. This is
encouraging news for the many tribes investing
in RV parks and amenities. Consistent facility
maintenance and cost-effective marketing
will be important to ensure that these facilities
maintain their competitive position in the
coming years. %
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