PROPERTY DEVELOPMENT

by Matthew S. Robinson

s of December 31, 2023, there were 226 Indian casinos

with hotel properties with a combined total of 60,683
rooms — an average of 269 rooms per casino with a hotel.
Following 2022, a year of delays due to supply chain and related
post-pandemic issues, 2023 was a year of catch up and continued
recovery for hotels at Indian casinos. Table 1 presents the
historic, estimated and forecast number of hotel rooms at
Indian casinos with hotels.

Hotels at Indian Casinos - 2024

Garden Hotel opened at Coyote Valley Casino in Redwood
Valley, CA. In December, Akwesasne Mohawk Casino Resort in
Hogansburg, NY, acquired the adjacent Comfort Inn & Suites,
re-opening it as the Players Inn. Also in 2023, the Osage
Nation in Oklahoma opened its all new Osage Casino and Hotel
— Pawhuska with almost 50 units in October and its all new
Osage Casino and Hotel — Bartlesville with 100-plus units in
November.

Table 1

Forecast Forecast Estimate

Annual Hotel Room Growth at Indian Casinos
(As of December 31, 2023)

Year Ending (12/31) 2026 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014
Indian Casino Hotel Rooms 64,836 64,027 62,459 60,683 59,296 58976 55504 55266 51,864 50468 49,074 47,326 45,861
Percent Change 3.8% 5.5% 2.9% 2.3% 0.5% 6.3% 0.4% 6.6% 2.8% 2.8% 3.7% 3.2% 3.1%
Indian Casinos w Hotels* 244 240 236 226 218 218 216 213 205 201 198 193 189
Percent Change 3.4% 6.2% 4.4% 3.7% 0.0% 0.9% 1.4% 3.9% 2.0% 1.5% 2.6% 2.1% 1.6%
Rooms/indian Casino 266 267 265 269 272 271 257 259 253 251 248 245 243
Percent Change 0.4% -0.6% -1.4% -1.3% 0.5% 53% -1.0% 2.6% 0.8% 1.3% 1.1% 1.1% 1.4%

* There are dozens of Indian casinos with more than one hotellodging property. Accordingly, the actual number of individual hotels is greater.

Source: KlasRobinson Q.E.D.

In March 2023, the Pokagon Band of Potawatomi Indians
celebrated the opening of its 300-plus unit hotel at Four Winds
South Bend in Indiana. In April, the Cowlitz Indian Tribe
opened its almost 300-unit

In 2024, 10 new Indian casino hotels and one hotel expan-
sion are anticipated to commence operations, adding almost
1,800 rooms with combined project costs of more than

hotel at ilani Casino Resort in
Ridgefield, WA. Also in April,
the Wyandotte Nation cele-
brated the grand opening of
its 70-unit Winds Hotel at

Table 2

Range of Rooms

Indian Casinos with Hotels — Summary by Size

with Hotels*

(As of December 31, 2023)

Positions Per
Hotel Room

Average No.
Hotel Rooms

Casinos Average No.

Gaming Positions**

Crosswinds Casino in Park City, <100 Rooms 73 504 57 8.8
KS - former Motel 6 prop-
S . the 0. e' ote p op 100 < 200 Rooms 62 1,074 134 8.0
erty itacquired in 2021 adjacent
to its casino and which has since 200 < 300 Rooms 26 1,655 236 7.0
been completely renovated. In 300 < 400 Rooms 19 1,792 344 5.2
M Red Hawk ino in
ay, B ed Haw Ca.s © 400 < 500 Rooms 16 2,274 434 5.2
Placerville, CA opened its more
than 150-unit hotel; the Chick- 500 < 1,000 Rooms 20 2,758 673 4.1
asaw Nation opened its West 1,000 or more Rooms 10 4,912 1,513 3.2
Bay Casino & Resort in
Total/Average 226 1,421 269 53

Kingston, OKj; and Northern
Quest Resort & Casino in * Ther a
Airway Heights, WA opened its .
new River Tower. In September,
the 100-plus unit Wyndham

Source: KlasRobinson Q.E.D.
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"During 2025, four new Indian casino hotels and four hotel expansions at existing Indian
casinos are anticipated to commence operations, adding almost 1,600 rooms with

combined project costs of well over S2 billion.”

$1.5 billion. During 2025, four new Indian casino hotels and
four hotel expansions at existing Indian casinos are antici-
pated to commence operations, adding almost 1,600 rooms with
combined project costs of well over $2 billion. And in 2026,
another four new Indian casino properties with hotels and two
hotel expansions at existing Indian casinos are anticipated to
commence operations, adding more than 800 rooms with
combined project costs in excess of $1 billion.

"The number of Indian casinos with hotels varies significantly
by number of rooms per property. As presented in Table 2
(previous page), of the 226 Indian casinos with hotels in
operation by the end of 2022, the largest segments by size are
made up of those with less than 100 rooms (70 properties) and
those with between 100 and 200 rooms (60 properties). With
respect to the number of gaming positions per hotel room by
size segment, the ratio ranges from 3.2 to 8.8, with the
general pattern being smaller properties with higher ratios,
larger properties with smaller ratios — the average overall ratio
of gaming positions per hotel room being 5.3 gaming positions
per hotel room.

range of facilities and amenities available in a larger hotel.
However, the overall strength of demand for casino lodging and
the casino itself also affects rates. This explains variations in
the middle tiers by size shown in the table where smaller size
tiers show somewhat higher maximum and average rack rates
than the next size tier above them. It also explains why the gaps
in rack rates shrink considerably between the different size
tiers during off-peak periods when demand is lower.

It is important to remember that the rack rates listed in the
table are not the same as the average daily room rates actually
paid at the hotels. The most significant factor affecting the
difference between rack rates and average rates in casino hotels
is the percentage of comp rooms for high value gamers, which
can range from under 25 percent to over 75 percent depend-
ing upon the market and size of property. Where the comp
percentage is higher, the actual average rate is lower, since the
rate paid by the casino department to the hotel department for
comped rooms is set by management at some reasonable lower
level than full rack rate to maintain the validity of cost and profit
percentages in both the casino and the hotel. Other factors

Table 3 Indian Casinos with Hotels — Rack Rate Summary by Size
PEAK-SEASON OFF-SEASON
Weekday Rack Rate Weekend Rack Rate Weekday Rack Rate Weekend Rack Rate
Range of Rooms Low High Med. Avg. Low High Med. Avg. Low High Med. Avg. Low High Med. Avg.
<100 Rooms $75 $299 $120 $134 $95 $263 $145 $160 $65 $179 $109 $111 $83 $263 $130 $136
100 < 200 Rooms $79 $369 $149 $157 $79 $399 $199 $209 $69 $204 $123 $125 $79 $350 $164 $170
200 < 300 Rooms $94 $300 $169 $177 $125 $445 $229 $240 $79 $300 $138 $145 $114 $445 $169 $205
300 < 400 Rooms $85 $369 $152 $162 $130 $499 $212 $257 $85 $239 $129 $134 $125 $499 $183 $212
400 < 500 Rooms $79 $228 $169 $153 $124 $480 $235 $240 $55 $182 $139 $127 $90 $299 $199 $204
500 < 1,000 Rooms $89 $500 $194 $224 $119 $800 $332 $339 $79 $400 $139 $163 $109 $800 $229 $265
1,000 or more Rooms $199 $659 $224 $277 $289 $1,199 $409 $483 $89 $519 $164 $188 $109 $999 $299 §$371
Total/Average $75 $659 $156 $169 $79 $1,199 $199 $239 $55 $519 $125 $133 $79 $999 $164 $196

Source: KlasRobinson Q.E.D.

While occupancy rates and actual realized average daily room
rates are not published for Indian casinos, advertised room rates
or “rack rates” for Indian casino hotels are available. Table 3
shows rack rate data for Indian casino hotels using the same
size breakdowns as in the previous table.

Not surprisingly, rack rates are higher for weekends during
both peak season and off-season when casino hotels are
generally full, compared to weekdays when occupancy levels
can vary greatly. There is also a general trend toward higher
rates at larger hotels. This is due in part to the typically broader

affecting the difference between rack and average rates include
other special discounts and promotions, and seasonal and daily
rate adjustments to manage yield. &

Matthew S. Robinson is Co-Founder and Principal of
KlasRobinson Q.E.D., a national consulting firm specializing
in the feasibility and economic impact of casinos, hotels, and
other related ancillary developments in Indian Country.

He can be reached by calling (800) 475-8140 or email
mattmsp@mac.com.
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